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Palestlnlan Upgradlng and Modernization Program (PUMP)

Overall Objectives

The general objective of the program is the improvement and sustainability of the
competitiveness of Palestinian industrial enterprises through building their capability
and capacity in different fields including technical, managerial, financial and
marketing.

Purpose

The specific objectives are to provide technical and financial assistance to Palestinian
SMEs to strengthen their abilities to assess their different functions and to formulate
their needs; and offer upgrading support through the process of implementing the
upgrading plans.

Expected Results

e Five homogeneous groups of enterprises are identified and participate to
collective diagnosis in order to analyse their competitiveness;

e Based on collective diagnoses, individual modernization plans are designed in
order to allow beneficiary enterprises to understand their strengths and
weaknesses;

e Modernization plans are implemented;

e Four specific sub-programs (productivity & quality, transfer of technology and
technical training, marketing & export development and financial coaching) are
developed.

Key Activities of the Project

Over a period of three years, the project aims at improving the competitiveness of
the Palestinian private sector and to encourage the creation of “quality” jobs by
industrial modernization and upgrade Palestinian industrial enterprises through
building the capability and capacity of those firms. To achieve this, two sub-objectives
will be pursued through two main components:

Component 1: To provide technical assistance to Palestinian SMEs to strengthen their
abilities to assess the different functions of the enterprise and to formulate their
needs through a defined diagnostic process;

Component 2: To help firms through the process of implementing the upgrading
plans; and offer support to firms wishing to upgrade in specific areas (productivity,
quality, technology transfer through technical training, export and marketing,
securing loans).

Key Stakeholders

The Ministry of National Economy (MoNE) is the main partner of AFD in the private
sector development.
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A project management unit (PMU) hosted in PFI will be responsible for the
implementation of the activities of the PUMP project, and for its financial
management.

To carry out activities and to exploit all the technical skills of the existing socio-
professional organizations, the MoNE will develop operational collaboration with
Palestinian Federation of Industries (PFI) and the relevant professional associations:
the Federation of Palestinian Chambers of Commerce, Industry and Agriculture
(FPCCIA) and the CCIA present in all governorates as well as PalTrade.

Beneficiaries

The PUMP aims to benefit 50 industrial enterprises active in West Bank and Gaza and
belonging to specified industrial sectors. The eligibility criteria are:

1. The enterprise must be wholly Palestinian;
2. The enterprise must be considered as SME; No or workers 20-50
3. The enterprise should be registered and must have run a business for at least

two years prior to applying for support;

4, The applying enterprise should have a positive income statement (balance
sheet) in one of the two years preceding the year of application; and

5. The enterprise must be wholly owned by the private sector.

How to apply

After the launching ceremony, workshops will be organized in the governorates in
order to present the PUMP program. The participants will be invited to join the
program and to fill a Registration Form.

If the enterprise meets the eligibility criteria, then it will be invited to sign a Letter of
Agreement, compromising itself to participate during the whole duration of the
program.

The program is composed of two phases:

Component 1: Sectorial Diagnoses. The services are realized FREE OF CHARGE. We will
help the enterprises to present a development plan, which will be analysed and taken
into consideration for the PUMP proposal.

Component 2: Conduct Modernization & Development Plan. The services are based
on a cost-sharing base. The enterprises’ contribution will depend on the nature of the
assistance, which may reach 50%.
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Contacts
For any inquiries please contact:
Address: Al-Irsal Street; Al-Irsal Building 2nd floor, Ramallah
Team Leader: Renato Mazzoni, Phone: 059-512-6276

Deputy Team Leader: Fuad Akra, Phone: 059-925-2153
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